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Figure 5. The future of work: Old rules vs. new rules

Old rules New rules

Jobs and tasks are being redesigned to use more
essential human skills, and are augmented by
technology (augmentation)

Machines and artificial intelligence are taking over
jobs (replacement)

Full-time employees are the main source of talent

Workforce planning focuses on full-time workforce
and swill requirements

Jobs are relatively static with fixed skill requirements

Jobs and career ladders are the foundation of work
and the workf arce

Robotics and cognitive technologies are IT projects

HR's job in automation is to focus on change
management and workforce transition

A continuum of talent is available, including
contractors, gig employees, crowds, and
co'npetitions

The focus in workforce planning shifts to start
with work and analyzing options across multiple
workforces and technologies

The half-life of skills continues to decrease rapidly,
and work is being constantly reinvented

Projects, assignments, and tours of duty are building
blocks for work; careers are portfolios of projects
and experiences

Integrating people and technology is a
multidisciplinary task

HR has a strategic role to facilitate and orchestrate
the redesign of jobs and train the augmented
workforce

The fundamental elements of work are “jobs,” with
formally developed “job descriptions”

The fundamental elements of work are “tasks,” which
are aggregated into jobs and roles
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